Press statement – for immediate release
A HOPEFUL FUTURE FOR A HASTINGS ICON
After 34 years of dereliction, White Rock Neighbourhood Ventures (WRNV) has bought the iconic
Observer Building (OB), 4000 square metres of derelict newspaper office in the town centre of
Hastings.

WRNV, a joint venture between Jericho Road Solutions, Meanwhile Space CIC and Power to
Change, are thrilled to be regenerating this enormous heritage asset, building on their successful
track record of community-minded neighbourhood development in Hastings town centre. Their
flagship project, Rock House, saw the transformation of a derelict 1960s office block to a thriving
mixed-use community hub for living and working. Rock House is directly next door to the Observer
Building and is now home to 43 businesses and 88 tenants, all paying secure capped rents, with
an uplift in value of nearly £1.4 million.
THE PLANS
Forecasting a ten-year transformation, the team have identified short-term meanwhile uses,
medium and long-term development plans. The initial proposed uses for the site include:
•
•
•
•

leisure use on the basement, mezzanine and ground floors
work pods and office use on the first floor
artist-maker spaces on the second floor
a construction workshop to support the renovation and for public use on the third floor

•

a roof garden and common room with a bar looking out to sea on the fourth floor (once
the roof is removed).

After the initial redevelopment, the second and third floor will be converted into 16 residential
flats at capped rent*, with work due to begin in 2021. Eventually, the team may look to build
above the fourth floor, in line with the planning permission granted by Hastings Borough Council
last year, possibly adding two more floors for flats for market rent or sale which could clear the
debt on the building’s development, future-proofing it for community use and protecting the
affordable space forever.
Throughout the redevelopment, the team are looking to harness the building to provide lifechanging opportunities for local people, including training, apprenticeships, incubation, networking.

THE LEISURE OPPORTUNITY
The bottom three floors of the Observer Building are undoubtedly the most unusual it has to offer,
with potential to be transformed into a vibrant leisure destination to serve both Hastings residents
and its annual influx of tourists. There are infinite possibilities that could animate these fantastic
spaces and we’re looking for expressions of interest from possible leisure operators with
ideas to bring them to life.
Each floor is unique its character and form, with heritage features and vast spaces and potential.
The floors could be leased as a package or in smaller sections. The spaces include:
GROUND FLOOR
This floor consists of 413 m2 open plan space, with an urban, industrial feel and benefits from
large windows and high ceilings with iconic pillars. There is also the back extension, previously a
cinema and theatre, covering 86.4 m2. Lastly there is a 37 m2 retail space at the front of the
building, with direct access from Cambridge Road and the most obvious point for public access.

MEZZANINE FLOOR

This space has lower ceilings than the other floors in the building, with windows opening onto the
alley behind as well as direct natural light from the glass lights in the pavement above. There are
some smaller rooms that could break up the space for different uses.

ALLEY LEVEL
The most unusual space of them all. Over 500 square metres of enormous ceilings, winding
vaulted tunnels, nooks and crannies and even some old machinery from the OB’s past life – this
space has the potential to be something truly special. This floor has several access points to the
Alley, which has a Melbourne/Manhattan aesthetic and is backed onto from the Rock House
basement which is currently under development as a community canteen and kitchen for hire.

HARPER’S CAVES
In addition to the Observer Building itself, WRNV also owns a further set of 4 caves which open
onto the Alley and could be brought into use alongside the Observer.
The Alley has been used previously for markets (see below picture). The front section currently
serves as the smoking area for the Printworks, an existing mixed-use venue with a bar and arts
centre/venue on the ground and first floor. The Printworks is open Thursday to Saturday night and
is a vibrant part of the Hastings night life with regular events, exhibitions and parties.

UNIQUE DEVELOPMENT APPROACH
WRNV will use their established organic phased development approach, which allows for long-run
and overlapping funding timescales and provides revenue streams at the earliest possible stage
by renovating and letting spaces floor by floor. This approach applied to Rock House meant that
the successful conversion of the building cost less than 60% of the original quoted cost of
renovation. It also gave incoming tenants opportunities to shape the space by becoming part of
the development team.
COMMITMENT TO SOCIAL BENEFIT
The building has been in a state of dereliction and decay for 34 years. This rotting hulk has
overshadowed the neighbourhood, dragging down economic value and disheartening businesses
and residents who try to make a genuine investment in this very special part of our town.
WRNV want to put this right with five goals that will fill the OB with life and create a flagship
community asset.
1. Locally-driven development, sharing the benefits locally and equitably.
2. Securely capped rents for homes and workspace to protect the soul of our neighbourhood.
3. Nurturing local creativity and enterprise with quality affordable homes and workspaces.
4. Offering life-changing opportunities responding to local need and giving chances to those at
risk of exclusion.
5. A self-renovating neighbourhood using inclusive bottom up, sustainable approaches to
neighbourhood development.

If this sounds like a project that you would like to be part of, the team at White Rock
Neighbourhood Ventures invite you to get in touch my emailing beth@theob.org.uk or expressing
an interest on their website: https://theobserverbuilding.org.uk/space-available/express-aninterest/
The team are exploring multiple options to develop these spaces of the building for leisure use and
are looking to begin leases/partnership working as soon as possible.

